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I. Context
On Thursday, March 5th, 2020, a NJDOE Broadcast was
initiated in which school districts were informed that in the
event of a mandated close of school due to the potential
spread of a contagious virus named COVID-19, remote
instruction would be considered appropriate educational
services and count towards the required 180 days of
attendance.
This plan was assembled to provide a framework for
maintaining essential functions and services during an
inevitable elongated school closing.

II. Demographics
New Road School of Somerset is an Approved Private School
for Students with Disabilities in New Jersey, serving students
ages 12-21 with developmental, learning, social, behavioral
and language disabilities. We serve approximately 45 public
school districts across the state of New Jersey.
Grad
e
Leve
l
7

Total
in
Grade

Asia
n

1
1/0

0
0/0

Africa
nAmeri
can
0
0/0

Caucasi
an

Hispani
c

America
n Indian

Othe
r

Pacific
Island
er

Unclassifi
ed

0
0/0

0
0/0

0
0/0

0
0/0

0
0/0

1
1/0

3

9
10
11
12
13
14
15
Total

6
6/0
11
6/5
10
5/5
9
6/3
22
17 / 5
16
6 / 10
21
16 / 5
96
63 / 33

0
0/0
0
0/0
1
0/1
0
0/0
0
0/0
0
0/0
2
2/0
3
2/1

0
0/0
2
1/1
1
0/1
1
1/0
4
4/0
3
2/1
6
3/3
17
11 / 6

1
1/0
3
1/2
4
2/2
2
0/2
5
3/2
4
1/3
2
2/0
21
10 / 11

0
0/0
2
1/1
1
0/1
0
0/0
7
6/1
0
0/0
7
5/2
17
12 / 5

0
0/0
0
0/0
0
0/0
0
0/0
0
0/0
0
0/0
0
0/0
0
0/0

0
0/0
0
0/0
0
0/0
0
0/0
0
0/0
0
0/0
0
0/0
0
0/0

0
0/0
0
0/0
0
0/0
0
0/0
0
0/0
0
0/0
0
0/0
0
0/0

5
5/0
4
3/1
3
3/0
6
5/1
6
4/2
9
3/6
4
4/0
38
28 / 10

Legend:
Blue=males
Pink =females

Breakdown of ELL and low income
ELL: We do not have any ELL students
Low income: Please see our lunch chart to show low income
Lunch Fare

# students

% of enrollment

Paid in full

54

56%

Reduced

5

5%

Free

37

39%

Total

96/96

100/100%
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III. Chain-of-Command to Carry Out
Management Plan
Primary: Annette Hockenjos, M.A., Executive Director
Secondary: Mary Anne McStravick, Business Manager
Tertiary: Michele Rieman M.A., Director
Tertiary: Thomas Coleman, MEDL, Principal
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IV. Nursing
Disaster Plan
1. Crisis response plan
2. Communication plan
3. Crisis response team
Long Term Goal:
A plan for each type of emergency:
Pandemic
EMS,
Fire,
Non natural disaster: ie: violent incident,
active shooter/Terroristic attacks,
Natural disaster.
Short term Goal: Proceed with Pandemic Plan

Scroll to down to next page…
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Pandemic Plan
Background
History of Pandemics
The first pandemic was in 1510, when an influenza virus spread throughout
Africa and Europe. Historians believe other influenza pandemics occurred between the
16th century and the 19th century.
The Hong Kong Flu was an Influenza A virus from 1968-1969, that caused about
35,000 deaths in the United States and 700,000 globally. The virus was first detected in
Hong Kong in January of 1968. It reached the United States by June and deaths from the
virus continued into 1969. If an influenza pandemic occurred today, the incidence of
illness and death from influenza will likely dramatically increase worldwide.
The cornovirus is a type of virus that has a history of mutating. The SARS virus is
a coronavirus (SARS-CoV) virus in 2003 when it first infected humans in the Guangdong
province of southern China. The SARS epidemic affected 26 countries; there were more
than 8,000 cases in 2003. Since then, a small number of cases have occurred as a result of
laboratory accidents or through animal-to-human transmission (Guangdong, China).
Transmission of SARS-CoV is primarily from person to person. It appears to have
occurred mainly during the second week of illness, which corresponds to the peak of
virus excretion in respiratory secretions and stool. Most cases of human-to-human
transmission have occurred in the health care setting. Implementation of appropriate
infection control practices helped end outbreak.
The current coronavirus (COVID-19) started in China and spread to several countries
resulting in the first quarantines of people in over 50 years in some countries.
According to CDC, spread of COVID-19 is primarily via respiratory droplets produced
when an infected person coughs or sneezes. This is similar to how influenza and other
respiratory viruses spread.

Manifestation
COVID-19 symptoms generally start with a fever and dry cough. Shortness of breath can
occur. Symptoms ranges from flu-like to pneumonia-like, and hospitalization may be
necessary. There is no approved treatment or vaccine yet.
The CDC recommends everyday preventive actions to help prevent the spread of
respiratory viruses as follows:
• Wash your hands often with soap and water for at least 20 seconds. If soap
and water are not available, use an alcohol-based hand sanitizer.
•

Avoid touching your eyes, nose, and mouth with unwashed hands
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Stay home when you are sick.



Cover your cough or sneeze with a tissue.



Avoid close contact with people who are sick. Frequently disinfect
touched objects and surfaces.

Characteristics of a Pandemic
The Public Health sector has identified characteristics and challenges unique to a
pandemic such as:
1. When the pandemic virus emerges, its global spread is considered inevitable.
2. Most people have no immunity to a pandemic virus thus a significant percentage
of the population could require medical care.
3. Death rates could be unpredictable due to the significant number of people
who become infected, the severity of the virus, and the characteristics and
vulnerable populations (elderly, those with pre-existing conditions, and
children).
4. Past pandemics have spread globally in two, and at sometimes three, waves.
5. Medical supplies may be inadequate. Vaccine for the virus may not be available
for months.
6. Hospital beds and supplies may be limited.
7. Pandemics may cause may disrupt schools and businesses, causing closings,
travel bans and canceling of events.

Purpose of the Plan
Pandemic Planning: This information and plan will be continue to be edited as more
information is learned, teams members add input, and administrators update with recent
information/guidelines to follow.
This plan will present as system of levels to assist in the timely operational procedures.
These levels are to be linked with the United States Government’s pandemic system. This
system is guided by the World Health Organization’s pandemic levels.
According to the US Government pandemic system, the systems of levels provides
school districts with a guide for the development of procedures and timely responses as
the pandemics evolves.
Decisions, such as whether or not to close schools lies with the Director of New Road
School, falling under guidance of the county Superintendant. However, the Governor of
8

New Jersey or the President of the US can declare a State of Emergency which would
oversee local decisions.

STEP 1:
New Road School to evaluate its current emergency management crisis plan and arrange
emergency plan team to develop a pandemic plan. (At this time, pandemic plan structure
being formulated by nurses from 3 New Road Schools)
Refer to checklist from Centers for Disease Control and Prevention (CDC)
Identify Members of the emergency plan/ Team
School administrators: Director and Principal, Administrative assistant, school
nurse, school counselor, Facility Manager, Supervisor of Transportation, and Case
manager from any sending school district affiliated with New Road School.
Develop a pandemic plan
1. For each individual school, identify a pandemic plan coordinator and cocoordinator (these individual(s) handle school safety and emergency planning).
2. Regularly update the school district’s pandemic plan and review the plan if a
possible pandemic is pending.
3. Partner closely with the local health supervisor or director (Somerset County Local
Health Dept). and establish communication procedures for surveillance of illnesses
and sharing of information before, during, and after an event.
4. Establish a chain of command with alternates. Create an organizational
chart for the school, clearly defined responsibilities and for whom, and how
communication is to be maintained throughout the pandemic.

Emergency Preparedness and Response Training
School district pandemic planning team members
- Will be trained in incident management and planning
(The Federal Emergency Management Agency’s Federal Management Institute
offers National Incident Management System (NIMS) on-line training ie:
Introduction to Incident Command System; Effective Communication;
Multihazard Emergency Planning for Schools; National Incident Management
System (NIMS). These provide a structure and guide of how to operate and
proceed in an emergency)
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School Pandemic Plan: Possible Issues
Potential for school closings: There may be full school closure or partial school closure;
some schools are closed while others remain open
Large numbers of staff may be absent; normal operations will need revision.
Loss of services from suppliers (e.g. food services and transportation)
Student absenteeism increased above normal trends
Parents who choose to keep healthy children at home

Considerations in the Community
Large percentages of the people may be unable to work for days to weeks during a
pandemic
Emergency and essential services such as fire, police, and medical could be
diminished
School operations may be affected
Methods of continued instruction should schools close must be implemented

Basic Goals in Pandemic Planning
1. Limit the spread of illness immediately to provide safely.
2. Ensure continuity of academic and essential functions.
3. Education and Prevention will be ongoing - Educate school staff, students, and
parents about good hygiene practices
4. Incident Command System – for the purpose of managing any type of emergency
5. Communication – Create protocols for communication. A communication lists
should be updated regularly.
6.Coordination - school district’s pandemic team will communicate and work with local
public health officials.
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7. Monitoring of student and staff attendance -the school and the local health department
will work together to monitor student and staff attendance. (Student and staff absences
may be an early indicator of a widespread virus event)
8. Prepare for Partial or Full Closing of School and Sending School Districts Implement:
School and staff assignments, Bus routes, Work plans with families
and possibly local agencies.

Continuity
In the event that school or sending school districts close, determine strategies to be put in will
place to continue education and in what form (in future, can we provide Chromebooks to
students?)
How students and staff will continue communication while working remotely.
Recovery – plan for how and when to go back to school, resuming services, and addressing
anxieties and health concerns regarding the pandemic.
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V. General Procedures for Remote Learning
Days

Weeks 1 and 2
Grade 7 through grade 12, and Structured Learning Experience (18-21) students will be provided
with instructional packets, across all content areas for two weeks:
 English Language Arts
 Mathematics
 Science
 Social Studies
 Health
 Physical Education
 Speech
 Music
 Art
 Technology

Subsequent weeks
Teachers will utilize Google Classroom, design and upload daily assignments for all subjects

*Attendance
* Students who are participating online are marked as present by
completing Google Classroom assignments, synchronous web based
instruction with classroom teacher, and completing related services.
Students who are completing work offline are counted present through
parent report either via phone or email. The classroom teachers do daily
attendance and report it to the nurse. If a student is absent for 2 or more
days in a row, then the nurse contacts the parent to ascertain the absence. If
a student is chronically absent or absent for five or more consecutive days
then the Child Study Team is also contacted to help determine why the
student has been absent and what we as a school can do to increase
participation.

Teacher Procedures for Students without Internet Access:


From 9:00am – 3:15 pm all staff will be available for students and families to contact via
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telephone to review any questions or difficulties with instructional packets that were sent
home


If the situation arises, the school will also be able to mail out further instructional
material per teacher determination and/or parental request.



By 3:15pm each day, the staff member will provide a written summary of the day’s
communications with parents and work assignments. The teacher will be required to call
an administrator to review the summary of the day.

Teacher Procedures for Students with Internet Access:


From 9:00am – 3:15 pm all staff will be available for students and families to contact
virtually as needed using email and Google Classroom.







For the first two weeks, all work will be assembled in folders and organized for student
completion. Backpacks will be sent home with materials as well as the folders. All work
should also be uploaded in the Google Folders that have been shared with you.
If we go beyond the two weeks, teachers will send instructions home to parents on
accessing and utilizing Google Classroom, students currently use Google Classroom and
know how to do this. This will be posted on the school’s website as well.
If there are teachers and students who currently use Google Classroom then they may
start that earlier. Due to the specialized nature of our program, not every student has the



capacity to use such a platform independently.
From 9:30am - 12:30pm faculty are expected to be supporting students working on daily
assignments. Students should be completing assignments during this time. 12:30pm 1:15pm will be considered “lunch” for all students and faculty. From 1:15 - 3:30pm,
teachers and faculty will prepare their lessons for the next day, and utilize Google Chat,
Google Duo, Google Meet and other technology to work collaboratively with other
teachers and other specialists to ensure all student needs are met.
Teachers will be available to answer parent emails from 1:15 until 3:30pm daily.



In the case that a teacher has a power loss, he/she should communicate that directly to the






Principal as soon as possible and a proxy will be assigned to conduct the lessons for the
day.
Teachers will provide lessons and planning for materials to administration on a regular
basis throughout the remote based learning period.
Assessment and monitoring of understanding for remote learning will look different than
in a traditional classroom, but teachers are responsible for monitoring and documenting
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student completion of assignments and participation in collaborative learning.
Teachers will provide specific and detailed instructions about the assignments that will
include:
o Objective/Purpose of Assignment
o Description of the tasks including directions and resources required to complete
the assignments
o Due Dates
Teachers should look to utilize all instructional platforms in which the district has
purchased and implemented such as Edgenuity, Babbel, and NJCAN. Teachers should
not enroll students in new instructional resources without the express permission from
administration.
The use of platforms, such as Google Chat, Google Duo, Google Meet or Zoom, are
highly recommended to increase the student/teacher engagement with remote learning.
Students may be asked to complete a variety of learning tasks that are included in the
instructional learning plan found later in this document.
Attendance will be reviewed by school administration. The school administration will
utilize teacher daily summaries to support daily attendance and ensure student
participation in remote learning.
By 3:15pm each day, the staff member will submit a “summary of the day” to
administration via email or Google Docs to include student attendance, participation, and
assignment review.

Instructional Paraprofessional Procedures








Find/create supplemental materials in reading and math for the teacher to use during
online instruction
Create Power Points for the teacher to use on given reading/math topics
Research
1. Search websites for educational games
2. Preview supplemental videos on YouTube on topics assigned by the teacher
3. Search for virtual manipulatives and other supports online for math instruction
Co-teach in the Google classroom as assigned by the teacher
*Assistants that are sub certified can substitute as needed *
Assist the teacher on Zoom or Google Meet with individualized instruction

14







Put together fun packets for students to do at home that can be mailed. Put together
suggestions for crafting projects or fun things that students can do at home with their
families for recreation
Participate in webinars and other professional development as designated by teacher or
administration
Any other tasks to assist the student or the class as designated by the classroom teacher
Structured Learning Experience (SLE) job coaches will find/create materials in
independent life skills, vocational work experiences, and resume writing.

Social Workers Procedures








From 9:00am – 3:15 pm all staff will be available for students and families to contact
virtually as needed. 12:30pm - 1:15pm will be considered “lunch” for students and
faculty.
From 9:00am-3:15 pm School Social Workers should be available for staff to
communicate needs and provide support.
School Social Workers should be available to communicate with parents as needed
through district email and Google Classroom for students.
School Social Workers should be monitoring the instructional activities of students that
have been deemed academically “high risk.”
As of April 1, 2020 services may be delivered virtually as per IEP mandate and parental
consent.
By 3:15pm each day, the staff member will submit a “summary of the day” to
administration via email or Google Docs to include student attendance, participation, and
assignment review.

Staff Speech Therapy Procedures






From 9:00am – 3:15 pm all staff will be available for students and families to contact
virtually as needed. 12:30pm - 1:15pm will be considered “lunch” for students and
faculty.
From 9:00am-3:15 pm Therapists should be available for staff to communicate needs and
provide support.
Therapists should be available to communicate with parents as needed through district
email and Google Classroom for students.
Therapists should be monitoring the instructional activities of students in accordance with
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their IEP.
As of April 1, 2020 services may be delivered virtually as per IEP mandate and parental
consent.
By 3:15pm each day, the staff member will submit a “summary of the day” to
administration via email or Google Docs to include student attendance, participation, and
assignment review.

Contracted Related Services Procedures


Occupational Therapy, Physical Therapy, and Speech Therapy will be made up once the
temporary remote based learning has ended in accordance with the student’s IEP.



As of April 1, 2020 services may be delivered virtually as per IEP mandate and parental
consent.

Teletherapy Procedures


Beginning April 1st, 2020, related services will be allowable remotely as per Governor
Phil Murphy’s executive order.



An explanation and consent form have been mailed to the parents and uploaded to our
website.
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VI. Instructional Learning Plan
o For the first 10 instructional days, teachers have put together individual
learning packets for each student in all subject areas.
o For the first two-weeks, speech therapists have put together individual
activities for each student for the number of days that they are treated.
o For the first two weeks social workers will be available.
Students have been provided with textbooks and materials to complete these
individualized lessons.
Following the first ten days, all students with internet access will have access to Google
Classroom and teachers will post daily lessons for students.
Following the first ten days, all students who do not have internet access will continue to be
instructed utilizing individualized material as prepared by the teacher.
Daily Lessons will be posted in Google Classroom and will contain some or all of the following
depending upon the student’s IEP goals:


Grades 7-12
o Novels on grade level and audio file, student packet for novels and assignments,
discussions in Google Classroom
o Writing journal
o Math lessons, workbook, worksheets and spiral review activities
o Science lessons
o
o
o
o
o

SS lessons
Health/Physical Education lessons
Art lesson
Music lessons
Therapies
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Structured Learning Experience----more information to be added
o Various learning activities in Google Classroom
o Online platform NJCAN for career exploration and readiness
o Edgenuity for online based academic instruction
o Resume writing
o 21st Century Life Skills for Math
o 21st Century Life Skills for Independent Living
o 21st Century life Skills for Language Arts
o SLE materials from “I can do it” to promote independent living
o Mastering Soft Skills for Workplace Success

*Grade Bands
*The school has two learning tracks. One track is academics with a focus on
completing courses required for high school graduation for our students under 18
years of age. The second track is our Structured Learning Experience (SLE) for the
students over 18 who focus on completing career exploration tasks on campus
and in the community.
* Instructional Time:

*Students are expected to complete four hours per day of instructional material
in a combination of synchronous and asynchronous instruction. Due to the
specialized nature and individualization of each student’s IEP, students’
instructional time is differentiated differently. All IEP modifications are utilized to
provide materials, deliver instruction, and assess learning. Classroom teachers
and subject area teachers have access remotely to Frontline Education for IEP
management. Students are required to complete academic instructional
materials, related services, and encouraged to participate in social skills activities.
These requirements cause differences in students’ instructional time.
* Academic Program Design
* The students continue to be scheduled for their academic classes to fulfill their
education requirements. Classroom and subject teachers have made Google
Classrooms to provide instruction in all necessary subjects. Classroom teachers
complete English language arts with their students via web based synchronous
learning, asynchronous learning and review of assignments. Teaching assistants
complete math assignments via synchronous web based learning and review of
18

assignments. Subject teachers complete assignments via synchronous we based
learning and review assignments. Related services are provided via synchronous
web based instruction. Teachers utilize formative assessments to gage learning
and to plan lessons. All IEP modifications are utilized to provide materials, deliver
instruction, and assess learning. Classroom teachers and subject area teachers
have access remotely to Frontline Education for IEP management.
* SLE Program Design
* The students continue to be scheduled for their life skills classes, professional
academy of certification (PACT) classes, and are encouraged to complete life skills
(chores) or vocational tasks (working) at home. Classroom teachers complete life
skill instruction via web based synchronous instruction, asynchronous instruction
and assignment review. Teaching assistants complete life skill math assignments
via synchronous web based learning and review of assignments. PACT instructors
and other vocational teachers’ complete assignments via synchronous web based
learning, assignments, and exams. For example, students are still taking the
ServSafe exam for food handler certification. It is important for our school to
continue to provide these transferable life skills and certifications to the students.
Related services are provided via synchronous web based instruction. Teachers
utilize formative assessments to gage learning, unless a certification exam is
required. All IEP modifications are utilized to provide materials, deliver
instruction, and assess learning. Classroom teachers and subject area teachers
have access remotely to Frontline Education for IEP management.
* Class Assignments
* Students are expected to complete assignments based on their academic level.
For example, teachers differentiate assignments prior to posting in Google
Classroom to ensure student success. Assignments are developed using editable
documents to reduce the need for printing at home. Teachers also plan
instructional review of assignments via synchronous web-based instruction
utilizing either Zoom or Google Meet. Teachers use formative assessments to
ascertain students learning with techniques such as reflection and student
modeling. Teachers also assess work based on the need for cues and prompts to
complete assignments. All assignments are graded in a timely manner to provide
feedback for students and parents.
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* Independent work
* Students that have chosen to work offline are given independent work either
mailed home, dropped off at home, or picked up outside of school.
* Web-Based Materials
* The school utilizes Google Suite for the basis of its remote based instruction.
Each student and teacher has a Google ID for access to Google Suite applications
such as Classroom, Meet, Docs, Slides, and Sheets. School wide students have
completed online learning and assessment using Edgenuity. Some academic
teachers have used Moby Max for online learning and assessment. The reading
specialist has used Scholastic to garner and adapt reading materials. Classroom
teachers have used Class Dojo and Remind App to increase communication with
parents.
* Grading
* During the remote learning period grades will be determined on the
following factors :
1) Student grades will be averaged from the first three marking periods

2)
3)

4)

5)

and additional participation and assignment completion during the
remote learning eriod.
Student grades may only be lowered to the average of the first
three marking periods.
Students will not be penalized for their inability to access remote
learning due to lack of technological resources or available
assistance at home.
Additional remote assistance will be offered to students by
phone or google classroom for those students who are having
difficulty.
Parents will also be contacted to determine what additional
assistance can be provided to these students at home.
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VII. Professional Development Plan for
Teachers

● Training on the New Road School Pandemic Management Plan
○ Review Plan
○ State public health directives
● Chain of Command/Reporting to Direct Supervisors
● Instructional Planning and Preparation
○ Special Area Teachers
○ Therapists
○ Core Curricular Content Areas
● Google Classroom
● Utilizing Teacher Webpage/Blogs
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VIII. Technology Support
For teachers, all technology questions and concerns should be directed to the District
Technology Coordinator, Mr. Khadeiro Montana who can be reached at
kmontana@nrsnj.com. They should cc their Principal at tcoleman@nrsnj.com.
Teachers who encounter issues with logins to google classrooms, online TEs, student
access to Google Classrooms should contact Mr. Coleman at tcoleman@nrsnj.com by
email.
For all support issues email support@act-tek.com.
Parents will be provided with technology support through our IT personnel. For Google
Classroom, parents will be provided with access information from our classroom
teachers and our principal.
* Additional Chromebooks have been purchased and subsequently loaned to students
and staff to ensure ability to participate fully in the remote based learning program.

22

IX. Equitable Access
Technology: As a proactive measure, the New Road Schools created and disseminated a
comprehensive survey to determine the potential of virtual learning possibilities. From this data,
we could discern the needs of our students and plan to provide options in the event of a longterm school closure. The information provided in this survey could only be seen by members of
the administrative team and will not be shared.
If it was indicated that access to hardware was an issue for students, a member of the New Road
Administration will contact the family to clarify and determine specific needs. Students can
access local libraries in their town if internet access is unavailable to them at home. If all efforts
to provide technology are exhausted, all students will have access to learning through district
provided instructional materials.
Comcast has announced an expansion of the availability of their Internet Essentials program.
Internet Essentials is normally available to all qualified low-income households in Comcast’s
service area for $9.95/month.
Beginning Monday, new families who connect to Internet Essentials will receive 60 days of
broadband service for free. Additionally, over the next few days, Internet Essentials speeds will
be increased from 15/2 MBPS to 25/3 for all new and existing customers, and will become the
speed of the service going forward. More information about the expansion can be found at this
link: https://corporate.comcast.com/press/releases/internet-essentials-low-income-broadbandcoronavirus-pandemic
More information about Internet Essentials can be found here:
https://www.internetessentials.com/
If needed, students will have access to download and print all materials prior to the
commencement of remote learning days.

* Ways we are providing equitable access
* The school continues to order and loan Chromebooks for students and staff that
are without a device or with a device that has not been effective for Google Suite
and all of its applications. We have a teacher who has been our Spanish speaking
23

liaison for parents that do not speak English. We have mailed home materials and
dropped off materials to students who cannot print at home or who are working
offline. Teachers have also used cell phone apps and text messaging to ensure
continued participation in remote learning.
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X. Meeting Nutritional Needs
Continued Meal Service Plan:
New Road School has notified all sending districts their students who receive free or reduced
lunch. Each district will receive the student ID number, initials and status as free or reduced. We
are also indicating to them that if they require the actual application, we can forward that as well.
Per New Road School’s correspondence with the Dept. of Agriculture, the sending districts can
then include NRS students in their meal count for reimbursement.
In the event of closure, New Road School will send out an automatic message that lets parents
know that if their child receives free or reduced lunch, they should follow the direction of their
sending district in order to continue receiving meals during the closure. Districts will have
various plans for distributing food.
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XI. Communication
At any time, but even more so during a time of emergency, clear, concise communication is
essential among all stakeholders. The New Road School Website will have a “landing place” that
will direct users to all information pertaining to the COVID-19 and/or information relevant to the
school closure.
The following protocols will be in place:
1: The Executive Director will cancel and announce cancellations of all large group activities if
directed to do so by the NJ Health Department and/or the NJDOE via the County Superintendent.
2: The Director will provide updates and the latest research information to staff, students, and
parents via email and the district website.
3. The School Nurse will provide the Director with preventative hygiene and information about
respiratory etiquette. Hand washing signs will be in ALL bathrooms.
4. If a teacher is absent and unavailable during a scheduled remote learning day, then the
school’s administration will contact the parents of the students in that teacher’s classroom.
Secretarial Response to Parent Inquiries if in session:
● Parent phone calls that are received by the office staff will respond by using the phone script
below:
Thank you for your phone call. We have information for parents about the Coronavirus that can
be found on our School Website. This information can be found under Coronavirus - Parent
Resources. If you have a more specific question, I can transfer you to Mr. Coleman, our
Principal, who can provide you with more assistance.
Working with the Media:
All communication with the media will be done as per policy. If the Executive Director is
unavailable, a proxy will be named. If questioned directly by a member of the media, don’t
respond with a “no comment” but rather direct them to our media consultant, Ms. Hockenjos.
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Native Language (Spanish)
Translation services are available in Spanish to assist our parents. Notifications to
Parents/Guardians will be translated as needed.
Sending District Communication


All Sending Districts will receive a copy of our Emergency Preparedness Plan.



All Sending Districts will receive relevant contact information including emails and
phone numbers.

Transportation


New Road will be in continual contact with our sending districts due to the possibility of
varying transportation, meals, and attendance protocols.



When transportation is not available, New Road will follow sending school district
guidelines on a case by case basis for student attendance.



Parents are encouraged to check with their local district about transportation for their
child

Outside Vendors


Outside vendors have been instructed to monitor their phone and email for Honeywell
alerts for information regarding school openings, school closings, and any calendar
changes.



Outside vendors have been given administration contact information and the main school
number so that they can call for any reason.



An updated calendar will be provided as such calendars or information is available.

Nurse’s Office


Nurse will be available for all students with medical concerns either via phone or email,
but especially for our students who are considered medically fragile.



If the student has medicine stored at school, we will have the nurse available at a date to
be determined so that parents may pick up the medication.
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XII. IEP/Planning
District/Parents will have the option of conducting all meeting by phone. This will include the
following:






IEP Reviews
Eligibility Meetings
Reevaluation Meetings
Any Rescheduling of Meetings
Teachers will utilize IEP goals to structure remote learning materials for all students

* Virtual IEP meetings
* The secretary contacts the case manager and helps to set up the date and time
for the IEP meeting. The meeting is held either by phone, Zoom, or Google Meet.
Our school is very flexible based on the needs of the district or parent. The IEP
draft is completed on Frontline Education and is shared with both district and
parents. The IEP contains all of the accommodations, modifications, classes, and
related services to which the student is entitled.
*Case Managers
* The school continues to communicate with case managers regarding IEP
implementation. The school calls the district and case manager for attendance
issues, program needs, and to provide updates to the district. Case managers
have been encouraged to call the school or the parents to discuss IEP
implementation as well.
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XIII. Advanced Cleanliness Protocols
This plan includes a plan for aggressive cleaning to reduce the spread of germs. While daily
cleaning always occurs for space occupied by students and faculty, an aggressive cleaning plan
has been created to better meet the needs of the district during a pandemic outbreak.
The aggressive cleaning plan includes the following:
● Cleaning and disinfecting of all hard “hard surfaces” daily.
● Cleaning, disinfecting and sanitizing the main entrance and exits of both
buildings after school start times, daily and nightly.
● Cleaning, disinfecting and sanitizing all door handles daily.
● Cleaning, disinfecting and sanitizing all hand-rails daily.
● Disinfecting cafe tables and kitchen areas daily.
● Regular cleaning and disinfecting of keyboards and other electronics.
● All hard surfaces and occupied areas will receive deep cleaning, disinfecting
and sanitizing.
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XIV. Human Resources
If the school is closed for staff:
● Payroll will continue to be processed remotely. Employees will continue to be
paid without interruption through direct deposit.
● Specific employee benefit questions or concerns can be emailed to the School
Human Resource Manager, Paulette Honeyghan, at phoneyghan@nrsnj.com
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XV. Facilities
Since school is now closed for students, all facilities in
the district will be closed with the following exceptions:
● Specific personnel as deemed necessary by administration.

*Cleaning
* School continues to follow advanced cleaning protocols (see page section XII).
* Set-up
* Facilities manager and administration currently deliberating best methods to
maintain social distancing amongst both students and staff. Current ideas in
process are setting up classrooms with desks 6 feet apart, plexi-glass shields
around teachers desks, and plexi-glass around secretarial desks.
*Building entry (when permitted)
* Facilities manager and administration deliberating best methods to have
students safely enter the building while maintaining social distancing and sanitary
measures. Current ideas in process are increasing number of entry points,
staggered entry schedule, hand sanitizer at each entry point, temperature check
at each entry point, signs on floors to maintain social distancing, and signs on
floor to guide traffic to help maintain social distance guidelines.
*Policy Making
* School is assembling a re-entry team compromised of administration, nursing,
facilities manager, and a classroom teacher to guide set-up, cleaning, and building
entry for when school opens.
*Overall Maintenance
* Facilities manager continues to do repairs, cleaning, preventive maintenance,
and all necessary functions to ensure building is safely maintained. Facilities
manager completes mechanical engineering tasks and preparation for re-entry.
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XVI. Graduation
* Please note this entire section has been added
Graduation ceremonies will be virtual to ensure that the school follows the
most current guidelines from the DOE and DOH.
The school will send out invites to the virtual graduation to the students’
homes.

32

XVII.

Summer Program (ESY)

*Program Hours- 8:45 am to 1:30 pm

* Scenario-1
*School building opens for staff and students for instruction physically on campus.
In this scenario, facilities has completed the set-up and sanitation for student and
staff re-entry. The ideas in process as stated in the facilities section will be
finalized and implemented based on Department of Health and Department of
Education guidance. Students and staff will be asked if they wish to participate in
ESY. Due to the unknown nature of the COVID 19 pandemic, certain staff and
students may decline to participate in ESY. Any declination for ESY will not affect
enrollment or employment for the fall. Staff and students alike may have health
related concerns that would make them hesitant to return to school, even if the
DOH and DOE allow it. Instruction will be completed in accordance with IEP goals,
modifications, and accommodations. Teachers and students will have access to
typical materials previously used on campus including books, vocational
equipment, and computers. The major difference for the program would be the
change of all career experiences to being on campus. During this period of time,
students will temporarily do all career exploration on campus. The school would
increase and modify SLE programs to be completely on campus.
*Scenario 2
* School building does not re-open. Students are instructed remotely. The
pandemic plan’s guidelines for attendance, instruction, and IEP implementation
are continued to be in force. The materials, methods, and virtual tools that have
been effective currently would be used going forward to provide remote based
instruction.
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New Jersey Department of Education
Checklist for School Health-Related Closure Plans (Updated 5.4.20)
On March 16, 2020, Governor Phil Murphy signed Executive Order No. 104 (EO 104), implementing aggressive
social distancing measures to mitigate further spread of COVID-19 in New Jersey. Among other directives,
Governor Murphy’s Executive Order indefinitely closed all public, private, and parochial preschools and
elementary and secondary schools to students beginning on March 18, 2020. Executive Order No. 107, signed on
March 21, 2020, superseded EO 104 and continued the necessary closure of all schools. As detailed in guidance
issued by the New Jersey Department of Education (NJDOE) on March 5, 2020 and supplementary guidance
issued on March 13, 2020, in order to count days during this closure period toward the statutory requirement to
provide public school facilities for 180 days, school districts, charter schools, renaissance school projects and
Approved Private Schools for Students with Disabilities (APSSD) were required to develop school health-related
closure preparedness plans. These plans were designed to address continuity of critical school services such as
remote instruction, special education and related services, and nutrition benefits. As a guidepost for districts in
developing remote instruction plans, the NJDOE cited its regulations regarding home instruction due to a
temporary or chronic health condition (N.J.A.C. 6A:16-10.1).

Requirement to Update the District, Charter, Renaissance and APSSD Public Health-Related School
Closure Plan as of May 4, 2020
On May 4, 2020, Governor Murphy announced that all New Jersey school buildings would remain closed for
in-person instruction for the remainder of school year 2019-2020. Private schools with longer academic
years will remain closed until at least June 30, 2020. To ensure that New Jersey students continue to receive
high quality, standards-based instruction through the end of the school year, and to provide appropriate
transparency, each school district, charter school, renaissance school project and APSSD must update and
post to its website its school health-related closure preparedness plan. Pursuant to P.L. 2020, c.27, the
revised plans must be approved by the district board of education or board of trustees.

Checklist for School Health-Related Closure Plans (Updated May 4, 2020)
*Denotes the required updates/revision/additions to existing plans. Any other component of the existing plan
can be updated as appropriate.

Contact Information
County: Somerset
Name of District, Charter School, APSSD or Renaissance School Project: New Road School of Somerset
Chief School Administrator/Charter or Renaissance Leader Name/APSSD Lead: Michele Rieman
Phone Number of Contact: 732-271-5775

Equitable Access to Instruction Plan Component 1
Question
Does the plan include equitable access to instruction for all students?

yes

Does the plan include an overall demographic profile for your district, including
student counts for state funded preschool, homeless, migrant LSE, Students with
Disabilities, and English Language Learners (ELLs)?

yes

Does the plan ensure that all students, with their varied and age appropriate needs, are
addressed through the plan?

yes

Does the plan demonstrate a working knowledge (data summary or narrative) of student
access to technology for grades identified in your plan as being served by one or more
online platforms?

yes

*Does the district’s plan account for measuring and addressing any ongoing digital
divide that exists, whether it be network access or lack of sufficient access to
devices?

yes

Notes on Component 1
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District
Yes or
No

County
Yes or
No

Addressing Special Education Needs Plan Component 2
Question

District
Yes or
No

Does the plan address the provision of remote/virtual instruction to implement
Individualized Education Plans (IEPs) for students with disabilities to the greatest
extent possible, including accessible materials and platforms?

yes

*Does the plan address methods to document IEP implementation including the tracking
of services, student progress as well as provision of accommodations and modifications?

yes

*Does the plan describe how case managers will follow up with families to ensure
services are implemented in accordance with IEPs to the greatest extent possible?

yes

*Does the plan address procedures for virtual IEP meetings, evaluation and other
meetings to identify, evaluate and/or reevaluate students with disabilities?

yes

County
Yes or
No

Notes on Component 2

We continually inform case managers via email and phone calls to relay students' needs,
progress, and to review any concerns.

Addressing ELL and Bilingual Needs Plan Component 3
Question

District
Yes or
No

*Does the plan include ESL and bilingual education to meet the needs of English
Language Learners (ELLs)?

n/a

*Does the plan contain how the district communicates with ELL families, including
translated materials and directions?

yes

*Does the district’s plan address alternate methods of instruction, differentiation,
access to technology and strategies to troubleshoot ELL access challenges?

yes

County
Yes or
No

Notes on Component 3

We have staff members that are bilingual that help us to communicate more effectively with our
bilingual families. If need be we utilize a phone service for translation.
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Safe Delivery of Meals Plan Component 4
Question
*Does the plan contain how the district will provide continued safe delivery of meals
to students?

District
Yes or
No

County
Yes or
No

n/a

Notes on Component 4

We have informed families on how they can secure meals and assistance from their sending
public school district.

Length of Virtual or Remote Instructions Day Plan Component 5
Question
*Is the virtual or remote learning plan designed to maximize student growth and
learning to the greatest extent possible?
• Differentiate instructional time, class assignments, independent work, and
measures of student learning by grade bands. In each grade band, design
virtual and remote learning plans to maximize student growth and learning
to the greatest extent possible.
Notes on Component 5
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District
Yes or
No

yes

County
Yes or
No

Attendance Plan Component 6
Question

District
Yes or
No

*Does the plan address attendance aligned to the district policy on including how the
district determines whether a student is present or absent, and how a student’s
attendance will factor into promotion, retention, graduation, discipline, and any other
decisions that will affect the student?

yes

*Does the plan describe how the district is following up with the family when a
student is not participating in online instruction and/or submitting assignments?

yes

County
Yes or
No

Notes on Component 6

Facilities Plan Component 7
Question
*Does the plan contain an outline of how the building will be maintained throughout
this extended period of closure?
Notes on Component 7
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District
Yes or
No

yes

County
Yes or
No

Summer Programming Plan Component 8
Question
*Does the plan contain a preliminary outline for the provision of summer services,
including:
• Extended School Year (ESY) for students with disabilities including how ESY
will be delivered
• 21st Century programs
• Assessment of credit loss or shortages for high school seniors and an initial
plan to address credit recovery
• Assessments of learning loss and an initial plan for potentially addressing
learning loss
• STEM or other programs using reallocated grant funds
• Title 1 extended learning programs
• Any preliminary plans for Class of 2020 graduation ceremonies

District
Yes or
No

yes

Notes on Component 8

We do not participate in Title 1.

Board Approval Component 9
*Is the plan board approved?
Notes on Component 9
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✔

Yes

No

Enter Date (mm/dd/yyyy): 05/20/2020

County
Yes or
No

Posted on Website Component 10
*Is the plan posted on the district/APSSD/Charter/Renaissance School Project Website?

✔

Yes

No

Enter Date (mm/dd/yyyy): 05/29/2020
Notes on Component 10

The revised plan will be posted on www.newroadschool.com at the latest on Friday, May
29,2020. Our current plan continues to be available on our site.

Posted on Website Component 11

District
Yes or
No

Question
*Does the plan contain a list of essential employees by job title? (can be an addendum)
Notes on Component 11

APSSD Applicable Only: Sharing Plans Component 12
*Was the plan shared with all sending districts?
Notes on Component 12
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✔

Yes

No

yes

County
Yes or
No

